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Community Safety Delivery Plan 2015/16 – Outcome One  (6 month update) 
 

Area of delivery  
 

Actions and outcome 
 

Due date Lead 
Principal 

Strategic Links 
Comments 
RAG status 

1. Improve public confidence in policing 
and community safety 

 
Key targets: 
 
 Increase in community confidence in policing to at least or above the London average 

(67%) 
 Increase by 10% public confidence in how well the council and police are dealing with 

crime and ASB (former NI21) by 2017 – new baseline to be established 15/16 
 

1.1 Improve the co-
ordination of multi-
agency efforts to 
engage and 
communicate 
effectively around 
safety issues 

1.1.1 Agree communications messages and 
review outcomes/progress at monthly 
partnership tasking inc. thematic 
enforcement messages and seasonal 
publicity 

Monthly 

Tasking Chairs (Det 
Supt and Head of 
Community Safety 
and Regulatory 
Services 
 
 

Corporate Plan 
Priority 3 
 
MPS Confidence 
Plan 

AMBER/GREEN 
  

 
1.1.2 Apply and roll out the council’s 
targeted Digital Alert system to increase 
safety and improve community intelligence  
 
 
 
 
 
 

Q2 – Q4 
 
 
 

Head of Service 
(Community Safety 
and Regulatory 
Services)   with 
Head of corporate 
Communications 
 
 
 
 
 
 

Corporate Plan 
(Prevention and 
early help; 
Customer focus) 
 
 
 
 

AMBER/RED 
More partner-
ship involve-
ment  is 
required and 
this will be 
progressed Q3 
and Q4 
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Area of delivery  
 

Actions and outcome 
 

Due date Lead 
Principal 

Strategic Links 
Comments 
RAG status 

 
1.1.3  Deliver a joint enforcement 
programme in 5 top wards of concern 
according to the strategic assessment 

Q2 – Q4 

Head of Community 
Safety and Reg 
Services with police 
 

Corporate Plan 
Priority 3 
MPS confidence 
plan 

AMBER/GREEN 

 
1.1.4 Deliver an enhanced programme of 
street cleanliness and visible ‘caring’ in the 
above wards 

Q2 – Q4 
AD Environmental 
Services and 
Community Safety 

Corporate Plan 
Priority 3 

AMBER/GREEN 
Noel park pilot is 
underway with 
resident 
engagement and 
due to be a 
blueprint 
 

 
1.2 Address low 
confidence in key 
locations and among 
specific community 
groups 
 

 
1.2.1 Re-launch a third party reporting 
system for hate crime and ASB, linked to  
libraries, surgeries, schools and police 
contact points 
 
 

Q3 
 
 

Principal Policy 
Officer, Community 
Safety with key 
partners 

Corporate Plan 
(Customer focus) 
 
 

AMBER/RED 
Requires more 
join up with 
police, health 
and others.  
May start small 
as this is 
complex 

 

 
1.2.2 Improve input and feedback from 
young people in relation to their safety, their 
feelings of safety and their confidence in 
policing 
 

Q3 

Head of Youth 
Service, CYPS with 
Community Safety 
Team (CST) 

 
 
Corporate Plan  
Priority 1 
Youth Strategy 
2015 - 2018 
 

AMBER/GREEN 
Youth 
conference held.  
Visit from Police 
Commissioner.  
New youth 
strategy places 
youth engage-
ment, resilience 
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Actions and outcome 
 

Due date Lead 
Principal 

Strategic Links 
Comments 
RAG status 

and  input at its 
heart 

 

 

1.2.3  Co-ordinate dialogue and problem-
solving with leaders in priority communities 
at risk or affected by crime and ASB 
 

 
Q2 – Q4 

 

Police Community 
Engagement Team 
in partnership with 
CST 
 

 
 
MPS confidence 
plan Corporate 
Plan (Community 
engagement; 
Customer focus) 
 

AMBER/GREEN 
Police are 
delivering a 
programme inc 
mental health 
service user 
group, diversity 
training from 
Orthodox 
Jewish 
community; 
Multi-faith 
forum; harder 
to engage 
groups.  Strong 
liaison in place 
with PREVENT 
Lead  

 

1.2.3 Deliver Summer and Autumn nights 
interventions in areas of low reporting, 
building on successes in 2014-5 
 

Q2 and Q3 

Police Cluster 
Inspector with CST 
and Social 
Regeneration 
Teams 

MPS Confidence 
Plan 

GREEN 
Robust partner-
ship plan is 
underway 
 
 

 
1.2.6 Re-commission the Young Victims’ 
Work (Victim Support) 

Q2 – Q4 
Community Safety 
Strategic Lead  

MOPAC Victim 
Priority 

GREEN 
Done 
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Comments 
RAG status 

 

 
1.2.7 Agree a mechanism for capturing and 
using feedback from key service users 
 

Q4 
 

Strategic Leads 
Corporate plan 
(customer focus) 

 

 

1.2.8 Ensure that the Safer Neighbourhood 
Board successfully fulfils its 10 stated 
functions  
 

Ongoing 

Community Safety 
Strategic Lead 
 
 
 

As above 
GREEN 
 

 

1.2.9 Develop a partnership plan that 

promotes the inclusion of AFSS – Automatic 

Fire Suppression Systems (Domestic 

Sprinklers), in all new build social housing 

projects and for all persons assessed to be 

vulnerable/high risk from death/injury in fire.  

Ongoing 
LFB Borough 
Commander 

Corporate Plan 
Priority 2 
 
(safeguarding) 

AMBER/GREEN 
Work is 
underway 
 
 
 

 

1.2.11 Maintain provision of LFB Local 

Intervention Fire Education (LIFE) courses 

for 14-17 year olds and LFB Community Fire 

Cadets programme  

Ongoing 
LFB Borough 
Commander 

Corporate Plan 
Priority 4 

AMBER/GREEN 
Fire Cadets 
started with 16 
young people 
enrolled, 14 of 
whom are from 
Haringey. 
 
4 LIFE courses 
completed to 
date (36 people) 
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Comments 
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1.2.12 Develop the existing multi-agency 

high risk panel to co-ordinate the 

safeguarding, management and support of 

adults identified as most at risk in the 

borough. 

Ongoing 
LFB Borough 
Commander 

Corporate Plan 
Priority 2 
(safeguarding) 

RED 
First meeting 
pending. Aim is 
November 

Green 

 

Current performance above target trajectory (or by more than or equal  to 5%) – FULL GREEN  

 Amber Green 
 

Current performance just above  target trajectory (or by less than 5%) – GREEN/AMBER    

Amber RED 

 

 

Current performance just below trajectory (or by less than 5%) – AMBER/RED 
  

Red 

 

Current performance below trajectory (or by more than or equal to  5%) - RED   

 


